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Response To Order 



This Paper is In response to the Board of Patent Appeals and Interferences 
Order Returning Undocketed Appeal to Examiner (see Paper #28). 
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Art Unit: 3625 

Paper #28 ordered that the application be returned to the examiner for taking 
corrective action with respect to the amendment filed on December 8, 2000 (see Paper 
#6), notification to appellants in writing as to the proper status of the amendment, and 
for such further action as may be appropriate. 

Appellants were contacted (see Paper #29) and requested to submit a con-ect 
and current copy of the claims that they are currently appealing, this copy of thd claims 
to be filed as the set of currently appealed claims in the application, to be a complete 
listing of the currently appealed claims, and to supercede all previously filed 
amendments. Appellants' Submission To Verify Claims On Appeal (see Paper #30) 
filed 01/06/04 provides a complete and accurate listing of the claims on appeal (see 
Paper #24, Appeal Brief) previously treated by examiner in Examiner's Answer (see 
Paper #25) mailed 01/14/03. A copy of Appellants' claims on Appeal from Paper #30 is 
at Appendix A of this Paper. 

The application is being returned by this Action to the Board of Patent Appeals 
and Interferences. 
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AppUcation No.: 09/334^56 . Docket No.: M3.6S3.0001/P001 

1- (Previously Presented) A method for modeling mxiitiple tasks for mtJtiple 
users comprising the steps of: 

brcaldng a project into said multiple tasks; 

acdvatiag a. current tasking horizon, said tasking horizon comprising one of a 
pluraHty of dme frames over which said multiple tasks can be completed; 

selecting a language for at least one of said multiple tasks; 

receiving an actual date for said at least one of said multiple tasks; 

receiving an estimated date for said at least one task; 

calculating a first negative chum if said received estimated date is created in or 
moved into said current usking horizon; 

calculating a first positive chum if said received estimated date is deleted or 
moved out of said current tasking horizon; 

calculating a second positive chum if said received estimated date exists in said 
current tasking horizon and said received actual date is moved out of or is created outside 
of said current tasking horizon; 

calculating a third positive chum is said received actual date is moved out of said 
current tasking horizon and an accompanying received estimated date is not in said current 
tasking horizon; 

calctilating a second negative chtun when said received actual date is created in 
or is moved into said current tasking horizon and said received estimated date is not in said 
current tasking horizon; and 

receiving language that corresponds to said actual date, wherein a verb describes 
a reason for said actual date and for said churn. 
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AppUcation No.: 09/334^56 Docket No.; M3653.0001/P001 

2. (Previously Prcscjatcd) The method as claimed in claim 1 further 
comprising the step of; - . 

classifying said received verb as employee dependent. 

3. (Previously Presented) The method as claimed in claim 1 ftirther 
comprising the srtp of: 

classifying said received verb as task dependent. 

4. (Previously Presented) The method as claimed in claim 1 further 
comprising the step of; 

classifying said received verb as environment dependent. 

7. (Previously Presented) The method as claimed in claim 1 further 
comprising the steps of: 

comparing said tasks of said project to previously performed tasks; 

extracting previously performed task complcdon data, said data including 
previous chum data and risk fector data; and computing an expected task completion time 
based at least in part on said previously performed task completion data. 

8. (Previously Presented) The method as claimed in claim 1 further 
comprising the steps of: 

comparing said tasks of said project to previously performed tasks; 
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Application No.: 09/334^56 Docket No.: M36S3,0001/P001 

extracting a risk factor associated with said prcvioizsly performed tzsks; 
and computing a new risk fector based at least in part on said extracted risk 



fector. 
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9, (Previously Presented) A method for modeling tasks comprising the steps of: ^ 
breaking a project into multiple tasks, wherein there is at least a first task and a ^ 
second task; 

selecting a current tasking horizon fix>m a plurality of potential event horizons ^ 
representing a plurality of timcfirames; LU 

selecting at least two verbs for said first task; 

selecting at least two verbs for said second task; 

assigning said first task to a first task assignment station; 

assigning said second task to a second task assignment station; 

receiving a predicted start date and a predicted completion date for said first task 
firom said first task assignment station; 

receiving a predicted start date and a predicted completion date for said second 
task firom said second task assignment station; 

receiving an actual start date and a first vierb for said first task; 

receiving an actual start date and a second verb for said second task; 

computing churn of said first task; 

computing chtim of said second task; 

computing a risk factor for said fixst task based on said first verb; and 
computing a risk factor for said second task based on said second verb. 
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AppUcation No.: 09/334^56 . Docket No.; M36S3.O001/POO1 

10. (Previoxjsly Presented) An apparatus for task modeling comprising: 

a management module for brcakirig a project into tasks, selecting a tasking 
horizon and for assigning at least two verbs for at least one of said tasks; 

a task assignment station for receiving said at least one task and for entering a 
predicted start date for said at least one task and for entering an actual start date; 

wherein said management module and said task assignment station are 
operationally connected and wherein said management module receives said predicted start 
date and said actual start date and computes a chvxn and assigns a risk factor to said task 
based on at least one of said verbs, wherein said at least one verb describes a reason for said 
churn. 



X 1 . (Previously Presented) The method as claimed in claim 1 , wherein said 
actual date comprises an actual start date and an actual stop date. 

12. (Previously Presented) The method as claimed in claim 1 1 wherein said 
method results in a reduction of said chum. 



13. (Previously Presented) The method as claimed in claim 1 wherein said 
actual date comprises an actual start date and an actual stop date. 

14, (Previously Presented) The method as claimed in claim 1 wherein said 
received estimated dates comprise an estimated start date and an estimated stop date. 



15. (Previously Presented) The method as claimed in claim 1 further 
comprising assigning a risk fkctor to a second task which is dependent upon a first task. 

6 
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Docket No.: M3653,O001/POOl 



16. (Previously Presented) The method as claimed in claim 9, wherein said 
second task is dependent on said 6rst task* 

17, (Previously Presented) A method for modeling tasks comprising the steps 

of: 

breaking a project into tasks; 
selecting a tasking horizon; 

sclccnng at least two verbs for at least one of said tasks, wherein each of said 
verbs is task dependent; 

receiving a predicted start date and a predicted stop date for said at least one 

task; 

receiving an actual start date and an actual stop date for said at least one task; 

receiving one of said at least two verbs that corresponds to said actual start and 
stop dates, wherein said verb describes at least one reason for said actual start and stop 
dates; 

comparing said predicted start and stop dates with said actual start and stop 

dates; 

computing chum of said at least one task; and 

reviewing said chum in view of said at least one verb, and assigning a risk factor 
to said task based on said review. 

18. (Previously Presented) The method as claimed in claim 17, wherein said 
risk factor is equal to a percentage of the time between said predicted start and stop dates. 
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AppUcation No.: 09/334,256 Docket No.: M36S3.0001/P001 

19. (Previously Presented) The method as daiined in. claim 7, wherein said 
previous risk factor is task dependent, 

> 

CL 

20. (Previously Presented) The apparatus as claimed in claim 10, whercm said Q 
apparatus classifies said chum as positive chiun or negative churn. ^ 

21. (Previously Presented) Hie apparatus as claimed in claim 20, wherein said ^ 

apparatus is utilized in a chum monitoring program to rcdnce said chum. ^ 

h" 
OJ 
LU 
CO 

22. (Previously Presented) An apparatus for task modeling comprising: 

a management module for breaking a project into tasks, selecting a tasking 
horizon and for assigning at least two verbs for at least one of said tasks; 

a task assignment station for receiving said at least one task and for entering a 
predicted start and stop date for said at least one task and for entering an actual start and 
stop date; 

wherein said management module and said task assignment station are 
operationally connected and wherein said management module receives said predicted start 
and stop dates and said actual scan and stop dates and computes a churn and assigns a risk 
factor to said task based on at least one of said verbs having a reason associated therewith 
used to describe said churn. 
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AppUcarion No.: 09/334^56 Docket No.: M3653.0001/P001 

23. (Previoiasly Presented) A method for modeling tasks comprising the steps Q. 

o 

of: . O 

brcaldng a project into a plurality of tasks; j 

CO 

selecting a tasking horizon; ^ 

< 

selecting at least two verbs for at least one of said tasks; > 

< 

receiving a predicted start date for said at least one task; 

111 

receiving an actual start date for said at least one task; QQ 

receiving one of said at least two verbs that corresponds to said actual start date, 
wherein said verb describes a reason for said actual start date; 

comparing said predicted start date with said actual start date; 

computing chum of said at least one task; 

computing a risk factor based at least in part on. at least one of said computed 
chum and said received verb* 
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